[bookmark: _GoBack]Mary of the Visitation
Parish Council Meeting
Tuesday, August 25, 2020 at 7:00 P.M.
West Campus, Becker
Agenda

A. Opening Prayer
B. Roll Call Noted by Secretary

C. Addition/Adjustments and Approval of June Minutes
D. Parishioner Concerns 
E. Reports from Ministry Teams 
F. Nourishtogether.com ministry opportunity for the parish
G. COVID- any updates- Father Mike
H. Updates
a. Formed update- Deacon Phil
b. MyParish update- Deacon Phil
c. SeptemberFest- if any updates needed
d. Campaign for security system update- Deacon Phil
e. Finances Update- Clay
	i. Budget sheet
Online giving has been a huge help to overcome the shortfalls of the initial shutdown.  Overall things are quite in good shape, thank be to God for His Providence. 
f. Future plan for the building
Presentation forthcoming to help us go through and keep this moving forward.  
g. Chair updates from committees 
James doesn’t know why he put that in there 
h. Strategic initiatives update-Deacon Phil
Will revisit in September to review where we are at and what are our next objectives 
Clay will send the spreadsheet for review prior to the next meeting 
i. Update website calendar to correct meeting locations
b. Brother Fire is reviewing the couplings in the youth house for a recall
c. Eucharist blessing 2nd Tuesday of the month
d. Mass recordings have been well received and will continue 
i. Mass attendance is down but we are hopeful that we will we more 
I. Future Agenda Items
a. Meeting in Big Lake September 22nd
b. Go over strategic initiative 
c. Survey presentation- Clay

J. Closing Prayer and blessing 


Next Meeting:  September 22, 2020 at 7:00 P.M.
West Campus, Big Lake


Any additions/corrections, email me at james.4775@gmail.com

