[bookmark: _GoBack]Mary of the Visitation
Parish Council Meeting
Tuesday, October 22, 2019 at 7:00 P.M.
East Campus, Big Lake
Agenda

1. Opening Prayer led by Father Mike
1. Roll Call Noted by Secretary (Deacon Phil Secretary for this meeting) 19:04 by James
1. Geary, Bonnie, Father Mike, Jeff, James, Clay, and Dcn Phil
1. Updates on previous topics
2. Updates on pew cards – going out the following week
1. Addition/Adjustments and Approval of September Minutes
3. Phil to send and those that receive on the council 
3. Please reply with the approval of minutes via the email
1. Parishioner Concerns 
4. None noted
1. Planning exercise 
5. How and why are we doing this planning exercise
0. What things can we discern as a group and work together to accomplish the noted goals
5. Focus is to complete items, so that the meetings and follow up are more constructive to meet goals set forth and carried out in the coming year
1. Items will be brought up and noted with progress / or completion 
1. This isn’t exclusive to just this group, these goals should help fuel the focus of the Parish to complete more items discerned 
  Stewardship - How are our parishioners and leadership using time talent and treasure 
  Communication - How are we as leadership and as a community communicating with each other and our parishioners.
  Adult and youth ed -What educational opportunities are we providing for our parishioners?
  organizational structure - How is our staff, committees, and all involved in the church organized, and are there ways that the organization can be structured to be more efficient.
  Capital Planning - the capital assets of the church and what we are doing to plan for the future of them.  Things like buildings, and other major assets.
  Technology -How are we using technology as a parish, and what are things we can be doing to improve on our use of technology.
  Community - how do we connect as a parish, and what are things that could be done differently to better connect parishioners.
1. Future Agenda Items
6. Evaluate what the scores were per topic, and plan the goals from that point
6. Pew card results will be available when we meet next


Next Meeting:  November 26, 2019 at 7:00 P.M.
West Campus, Becker


Any additions/corrections, email me at james.4775@gmail.com

