[bookmark: _GoBack]Mary of the Visitation
Parish Council Meeting
Tuesday, March 23, 2021 at 7:00 P.M.
East Campus, Big Lake
Agenda

1. Opening Prayer
0. Opened at 19:03
1. Roll Call Noted by Secretary
1. Melissa, Bonnie, Geary, Brenda, Father Mike, Greg, Jeff, James, Clay, Dcn Phil
1. Addition/Adjustments and Approval of February Minutes
1. Parishioner Concerns 
1. Reports from Ministry Teams 
4. Opening up a little more for Palm Sunday and beyond
4. Some singing to be allowed as well
1. Updates
1. COVID updates (if any) 
0. Noted above
1. Easter Masses: any support needed?
1. Reservations being taken for the Easter Masses
0. 10:30 is about full
0. Easter Vigil has a bit of space
0. Unknown numbers for the 08:30
1. Building update/meeting: Clay
2. Meeting to be held April 24th (with Facebook Live) and April 25th in person only
1. Strategic planning updates
3. Plan to run through our current goals that we developed in 2020 and determine the next goals to attack for 2021-2022 
0. @James to send out what we had as well as the goals we narrowed it down to
3. Pairing with the SACC to integrate goals inline with what the ACC was targeting
1. Finance update
4. Finance Meeting in April will give a better overall picture for the outlook for 2021-2022
0. Will discuss the results in the May Parish Council meeting
1. Building and Grounds
5. Flashing for window on the Tabernacle chapel has been leaking and found to be defective.  Plans coming to remediate as the area was discovered to have rot as well.

1. Future Agenda Items
6. Strategic Planning goals
6. Review feedback from the Building Update meeting from Clay
1. Meeting closed at 19:23


Next Meeting:  April 27, 2021 at 7:00 P.M.
West Campus, Becker


Any additions/corrections, Click to send email

